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As Times Square begins its second century, it faces new challenges. The demands on this singular space are greater than ever, as more and more people want 

to be here. At the same time we need to stay competitive relative to the great cities and places of the world by nurturing the creativity, energy and edge that 

have made Times Square a global icon. Luckily, under the leadership of Mayor Bloomberg, and with the support of City Council Speaker Quinn, Representatives 

Nadler and Maloney, Manhattan Borough President Scott Stringer and other elected officials, we are planning for the future. The restoration of Duffy Square is 

well underway, and a major street reconstruction project is funded and in the planning stages.

In anticipation of that project the Alliance, with the support of the Rockefeller Brothers Funds and the J.M. Kaplan Fund, asked a select group of designers to 

help us come up with creative yet practical approaches to our public space problems in Times Square. Their inspiring and creative ideas are presented on the 

following pages using the designers’ own words and images.  We at the Alliance, working with City officials, are now examining these preliminary ideas more 

closely, to see if they lead us, directly or indirectly, to new insights or plans for the “ground floor” of Times Square. At first blush, some proposals are more 

practical and appealing than others. For example, proposals that add significant clutter at or above ground level are problematic, even if they may be creative 

or appropriate for other parts of the district. But most importantly, these ideas have already helped us to form two preliminary topline recommendations and 

four themes that cut across all of the designers’ briefs. They are:

Topline Recommendations: Take advantage of this once-in-a-century reconstruction to (1) implement improvements that reinforce Times Square’s – and New York’s 

– identity as a unique, iconic place, and (2) make the “ground plane” multi-functional so that the pedestrian, vehicular, broadcast and event demands can be 

managed more efficiently.

Core Themes: (1) Create new ways to make the streets and sidewalks multi-functional to address crowding: safely vary street-sidewalk boundaries, make mecha-

nisms for changeovers between vehicular and pedestrian use simple; and adjust sidewalk and street widths based on different flows of demand; (2) Use similar 

materials, colors, and markings for both street and sidewalks, and consider having center islands, streets or sidewalks at the same grade in order to (a) reinforce 

the multi-functional, variable  nature of the sidewalks and streets and (b) send visual signals to drivers, pedestrians and the world that the “bowtie” is a unique 

public space; (3) Create removable elements for broadcasting or events that minimize disruption and cost: customized temporary stages and platforms; multi-

functional poles that “plug” into pre-existing holes (can also help with crowd control and lane closures); and a limited number of pre-wired “plugs” for broadcast 

and power; (4) Create a limited number of distinctive and iconic design elements above ground that reflect the spirit of Times Square, but only if there is a net 

reduction of visual and sidewalk clutter (e.g., excess lightpoles, pay phones) throughout the Square. 

We do not yet know exactly where these explorations will take us. But we know that Times Square is worth both the time and the imagination, and we thank the 

participants for helping us to see it in a new way.

Tim Tompkins

President

Times Square Alliance
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Our scheme is based around a kit 

of parts to support and enhance 

events in Times Square, while also 

improving the daily operating 

conditions. All design elements 

are installed within the roadbed 

so that, other than their markings 

at grade, no permanent structures 

extend above ground. Each team 

has contributed to this kit of parts 

to produce a scheme that includes: 

operable motion structures, 

strong point connections for event 

canopies and power, and a smart 

street roadway stud lighting 

system.
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A separate seating program ex-

tends the excitement of the district 

and functions as a security barrier. 

Highly polished seats reflect the 

spectacle of Times Square while 

serving both as bollards and 

public art. The placement of this 

furniture can help to extend the 

excitement of the Bowtie into the 

side streets and theater blocks, 

and make connections to other 

destinations.
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Multifunctional and moveable 

bollards plug into different traffic 

plan programs to control vehicular 

and pedestrian flow. They can 

also be designed to function as 

crowd control, to hold tables, to 

serve as shade canopies, and to 

provide sponsorship branding 

opportunities. Quick to erect 

and disassemble and simple to 

maintain, the bollards provide 

ultimate flexibility in street 

configuration.
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Orientation markers can be set 

into the sidewalks on every corner 

to help pedestrians to identify 

the cross streets and directional-

ity. Embedded in the concrete, like 

manhole covers, these reference 

the vernacular and speak to au-

thentic New York.
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Outfitted with dynamic electronic 

displays, the back side of Cemusa 

News Stands can carry streaming 

information about the place and 

events and offer mini performance 

venues, making setup and break-

down quicker and easier with mini-

mized introduction of equipment. 

two twelve / billings jackson
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West 8 has developed four ideas 

to re-infuse the ‘wow!’ into Times 

Square. These ideas can work 

separately or in combination. We 

think it’s crucial that Times Square 

should not be transformed into a 

theme park or urban ‘playground’. 

It must be robust, substantial, 

urban, and timeless, but with its 

unique reputation.

Carpet: Ambition to make Times 

Square a ‘square’ or piazza. 

A square is identified by level, 

pattern and context. This unique 

granite paving pattern is based 

on Times Square events: celebra-

tions (fireworks, champagne), rainy 

days, ‘dropping the ball’. 

Is the patttern only on pedestrian 

walkways, or also on the traffic 

lanes? Can the traffic be on the 

same level as the sidewalks? Sepa-

rating vehicle from pedestrian traf-

fic with bollards, curbs, et cetera is 

possible using the pattern. Elements 

such as pedestrian crossings and 

LED light features are integrated.
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Media: A piazza is not a piazza 

without the presence of a water 

feature. This can be introduced 

into Times Square by installation 

of water-curtains or water-films, 

on which to project light, text, or 

images. These water-curtains are 

programmable or adjustable in 

height (season, wind). Adding wa-

ter to Times Square would refresh 

the square. 
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Flexible: In 1992 West 8 designed 

a lo-tech traffic divider system. 

It’s very successfully applied all 

over Europe. The divider is used to 

close off the first (taxi/drop off) 

lane and in this way temporarily 

widen the sidewalks. This could 

also be done in a smaller area, 

for example a street closure for a 

market or festival, or to close off 

the entirety of Times Square.
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Vertical: The dominating presence 

of the ‘vertical’ on Times Square is 

because of the proportions: verti-

cal vs. horizontal planes. Instead 

of treating the horizontal as just 

horizontal we think it’s important to 

create a dialogue with the vertical. 
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In parallel, we were confronted 

with the question of how to cre-

ate green in Times Square. This 

and the fact that Times Square is 

a statement of commercial and 

artificial, brought us to only one 

conclusion: The ecological state-

ment of the Times Square-tree-

pedestals — the bridge between 

the Olmstedian organic park-lan-

tern, the street illumination and the 

street tree. These will be the most 

cherished and intensively looked 

after trees of NY.

Being there, high up in the air, it’s 

nature that guides the human eye 

to the billboards!

west 8




